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Introduction  

For more than a century, Fort Ransom Public School District #6 has proudly served its community, fostering 

strong educational outcomes and civic pride. For over 58 years, the district has partnered closely with Lisbon 

Public School District #19 in delivering education for grades 7–12. This collaboration has been rooted in trust, 

shared goals, and a steadfast belief in the value of rural public education.  

This proposed reorganization represents both a necessary step forward and an affirmation of a long-standing, 

effective partnership. With declining enrollment and limited staffing capacity, Fort Ransom can no longer 

independently provide instruction beyond the 2024–2025 school year. Rather than viewing this as an end, both 

districts view this reorganization as an opportunity to build a stronger, unified district that honors the past and 

invests in the future.  

The reorganization ensures that students from Fort Ransom will benefit from Lisbon’s expanded educational 

offerings, including:  

• Robust reading programs and student support services  

• Licensed counselors and highly qualified instructional staff  

• Comprehensive music and physical education programs  

• Opportunities to begin band in 5th grade  

This reorganization will also enhance fiscal efficiency, administrative continuity, and long-term viability for 

both communities. The transition will be guided with transparency and care, with significant input from Fort 

Ransom and Lisbon stakeholders. Discussions will focus on retaining valuable community assets, preserving 

school identity and legacy, and ensuring that the educational and developmental needs of all students remain 

central.  

By aligning our strengths and addressing modern challenges together, we affirm our commitment to sustaining 

and growing rural education in North Dakota.  

 1. Reorganization Committee  

A joint Reorganization Committee composed of representatives from both Fort Ransom and Lisbon school 

boards shall be established to lead the preparation and submission of this plan. The Committee’s responsibilities 

will include:  

• Compiling documentation required under NDCC 15.1-12-10.  

• Coordinating with each district’s administration, business office, and legal counsel.  

• Facilitating public communication and engagement.  

• Submitting the finalized plan to the Ransom County Superintendent and Reorganization 

Committee.  

Committee Members:  

Fort Ransom Public School District #6:  

• Jon Ness, Board President  
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• Lynelle Hanson, Business Manager  

• Dr. Steven L. Johnson, Superintendent / Reorganization Committee Chair  

Lisbon Public School District #19:  

• Mark Qual, Board President  

• Justin Fryer, Superintendent  

• Kortney Groettum Vesel, Business Manager  

  

2. Required Components of the Reorganization Plan  

A. Map of District Boundaries  

• A full boundary map identifying current and proposed unified boundaries will be included in the 

final submission.  

Fort Ransom Boundary Map  

Lisbon Boundary Map  

• Fort Ransom encompasses 45.5 sections entirely within Ransom County, with a small number of 

acres extending into LaMoure County.  

B. Student Enrollment History and Projections  

• Enrollment numbers for Fort Ransom School District #6:  

YEAR         ENROLLMENT     NOTES  

2015              26             actual  

2016             28             actual  

2017              28             actual  

2018              27             actual  

2019              26             actual  

2020              28             actual  

2021              24             actual  

2022              23             actual  

2023              24             actual  

2024              16             actual  

2025              11             actual  

•  Enrollment for Lisbon School District   

  

2015  618 actual  

2016  605 actual  

2017  588 actual  

2018  599 actual  

2019  597 actual  

2020  604 actual  

2021  612 actual  

2022  619 actual  

https://nodak-my.sharepoint.com/:b:/g/personal/kortney_groettum_k12_nd_us1/EWuK94x7UX5Mg3eywxKQwaQBBEZdL2p1LVHnKS6W9KZYQQ?e=ZYCqm4
https://nodak-my.sharepoint.com/:i:/g/personal/kortney_groettum_k12_nd_us1/EexjgCJ8ctRIjP5QMIxx28YB2wbeCS8jkLB3S06J5c6IBA?e=zXxqx9
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2023  621 actual  

2024  603 actual  

2025  599 actual  

  
  

C.  Student Enrollment Projections  
  

•  Fort Ransom School District Enrollment Projections  

  

2025–2026      8              estimated (no Kindergarten)  

2027              9              estimated (if Kindergarten offered)  

2028              8              estimated (if Kindergarten offered)  

2029              7              estimated (if Kindergarten offered)  

2030              5              estimated (if Kindergarten offered)  

2031              4              estimated (if Kindergarten offered)  

2032              5              estimated (if Kindergarten offered)  

2033              6              estimated (if Kindergarten offered)  

2034              4              estimated (if Kindergarten offered)  

2035              2              estimated (if Kindergarten offered)  

  

•  Lisbon School District Enrollment Projections  

  

2026  593 projected  

2027  579 projected  

2028  583 projected  

2029  587 projected  

2030  583 projected  

2031  567 projected  

2032  560 projected  

2033  556 projected  

2034  541 projected  

2035  538 projected  

D. School Buildings and Facilities  

• Fort Ransom School building and facilities (closed for instruction as of June 2025) are in fair 

condition while not being ADA compliant and with foundational limitations: 

Fort Ransom Building Valuations 

• Lisbon Public Schools comprehensive list of properties and appraised values:  

Lisbon Building Valuations 

 

E.  Planned Construction   

No new construction is planned at this time. Modifications will be considered as needed.  

F. Planned Instructional Offerings  

• Lisbon Public Schools will continue offering:  

o Full ND DPI-aligned curriculum for K–12 students  

https://nodak-my.sharepoint.com/:b:/g/personal/kortney_groettum_k12_nd_us1/ESYctVSuUBVJrxjDc_bNfV4BS8wuaOqLcD19L4jl2Pcoqg?e=zm6q60
https://nodak-my.sharepoint.com/:b:/g/personal/kortney_groettum_k12_nd_us1/EWz7KatQsDFGl0LjP2LUGSUB05C7od2lW_kjC1VK9bqoeA?e=NTN9gZ
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o Career and Technical Education (CTE) as a member of the Southeast Region CTE 

Center, including Agricultural Education  

o Dual credit and advanced coursework, including partnerships with Valley City State 

University in English, Biology, History, Math, Education, and more  

o Fine arts, athletics, and extracurricular programs  

G. Administrative Structure  

• Superintendent (1.0 FTE)  

• Business Manager (1.5 FTE)  

• Building-level principals, counselors, and support staff per Lisbon’s current administrative 

model  

• No additions would be made to the administrative structure due to this reorganization  

H. Governance and Board Representation  

• The reorganized district will be governed by the Lisbon School Board.  

• Fort Ransom shall have one designated board seat through June 30, 2029.  

• After 2029, board seats will be filled by election at large under Lisbon’s established policies, and 

the Lisbon School Board will return to a five member board.  

I. Student Transportation  

• Fort Ransom will provide busing through June 30, 2026.  

• Beginning July 1, 2026, Lisbon will assume full transportation responsibilities.  

• The Planning Committee is considering operating a bus route out of Fort Ransom, utilizing its 

existing bus barn and fuel tank infrastructure.  

J. Affiliated Entities  

• South Valley Special Education Unit  

• Southeast Region CTE Center  

• REA: South East Education Cooperative  

• The Village Family Services  

• ARN  

• Ransom County Social Services  

• Ransom County Public Health  

• NDSU Extension  

K. Taxable Valuation  

• Most recent taxable valuation of Fort Ransom and Lisbon districts, as received from the Ransom 

County Auditor:  

o Fort Ransom: $4,427,632 

o Lisbon: $23,197,500  

• Per-student valuation and projected unified district valuation will be calculated and included.  

o Combined estimated valuation based on last provided figures:  $27,625,132 

o Per student approximately $46,042 

L. Debts and Liabilities  

• Each district’s existing bonded debt and liabilities will be reported.  
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o Lisbon Bond Schedule  

• Fort Ransom will resolve all liabilities prior to July 1, 2026.  

• Data to be provided by each Business Manager and verified by district audits.  

M. Budgets and Fiscal Projections  

• 2024–2025 and 2025–2026 budgets for each district  

o Lisbon 2024-2025 Budget  

o Lisbon 2025-2026 Budget  

o Fort Ransom 2024-2025 Budget  

o Fort Ransom 2025-2026 Budget  

• Estimated ending balances  

o Lisbon FY25 Ending Fund Balance: $2,360,726  

o Lisbon FY26 Estimated Ending Fund Balance: $2,268,859 

o Fort Ransom FY25 Ending Fund Balance: $484,502 

o Fort Ransom FY26 Estimated Ending Fund Balance: $716,921  

N. Property and Asset Disposition  

• All Fort Ransom property (building, buses, bus barn, etc.) to be transferred to Lisbon post-

reorganization  

• Lisbon may repurpose or dispose of property with consideration for local input  

• Continued operation of a bus route out of Fort Ransom will influence the use of the bus barn and 

related facilities  

• During the public hearing, community input will be solicited regarding the future of the Fort 

Ransom school building, which is currently not ADA compliant and has foundational issues  

• Fort Ransom has completed a full inventory in 2024; asset disposition and possible community 

archival preservation will be determined collaboratively by both districts  

O.  Proposed Budget  

• Proposed budget for the reorganized district, including general fund levy and other fund levies: 

 Consolidated Preliminary Budget 2026-27 

P and Q. Name and District Number  

• The new district shall retain the name Lisbon Public School District #19.  

R. Additional Submissions  

• Fort Ransom and Lisbon have a long-standing history of collaboration through annual 

educational agreements that date back to 1990. These agreements include shared services for 

elementary principal support, school counseling, and school improvement leadership.  

• Since 2004, the two districts have successfully shared a superintendent under a service 

agreement, demonstrating a stable and cooperative administrative relationship.  

• Lisbon has also provided Fort Ransom with essential support to meet required state and federal 

standards, including a reading strategist, an asbestos-certified official, and assistance in maintaining 

accreditation and code compliance.  

• These partnerships continued even after the Ransom County Reorganization Plan of the early 

1990s was not adopted, reflecting the resilience and commitment of both communities to maintain 

high-quality local education.  

https://nodak-my.sharepoint.com/:b:/g/personal/kortney_groettum_k12_nd_us1/EXlTsg8Z5x5Drwh571zj8OMBZpRY9R_vY88Bf4fX0e8T0g?e=78nQnk
https://nodak-my.sharepoint.com/:b:/g/personal/kortney_groettum_k12_nd_us1/Ed5jHmHC9MVIgXUIEx7zxesBibGlDAPnueViTiDcQK422g?e=XWR123
https://nodak-my.sharepoint.com/:b:/g/personal/kortney_groettum_k12_nd_us1/EUMoYBHaOH9Iq0t9qGRqzhgBd5As7x2PgsylBlF_dlrUzA?e=JnKNlh
https://nodak-my.sharepoint.com/:x:/g/personal/kortney_groettum_k12_nd_us1/EUnIMaeKfp5IhY3ilBL43rQBoyR9Fwc47v1M5sL0g4fogA?e=jgRXyX
https://nodak-my.sharepoint.com/:x:/g/personal/kortney_groettum_k12_nd_us1/EUnIMaeKfp5IhY3ilBL43rQBoyR9Fwc47v1M5sL0g4fogA?e=jgRXyX
https://nodak-my.sharepoint.com/:x:/g/personal/kortney_groettum_k12_nd_us1/EfRwq3qv4oBMnoRxmNPPpF8Bat3fKC1DXr1qf1Jpbxi2Og?e=wUo7hZ
https://nodak-my.sharepoint.com/:b:/g/personal/kortney_groettum_k12_nd_us1/EVvyJ7qvp7JJvTSofYhDUxABkxkoVO5ZmvAaqhUOYaMhUg?e=KEHtbH
https://nodak-my.sharepoint.com/:b:/g/personal/kortney_groettum_k12_nd_us1/EVvyJ7qvp7JJvTSofYhDUxABkxkoVO5ZmvAaqhUOYaMhUg?e=KEHtbH
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• This reorganization builds on decades of cooperation and reflects the natural evolution of that 

relationship.  

• Community feedback summaries, joint board statements, historical enrollment trends, full 

campus inventory, and cooperative agreement history will also be included to support the petition.  

  

Prepared for Submission: July 2025  

To be filed with the Ransom County Reorganization Committee and forwarded to the State Board of Public 

School Education per NDCC 15.1-12-10.   
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Appendix  

Fort Ransom District Map 
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Lisbon District Map 
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Fort Ransom Building Valuations 

 

  



Lisbon Building Valuations 

  



Lisbon Bond Schedule 
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Lisbon Budget 2024-25
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Lisbon Budget 2025-26 
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Fort Ransom Budget 2024-25 
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Fort Ransom Budget 2025-26 
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Consolidated Budget 2026-27 
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