RANSOM COUNTY BOARD OF COMMISSIONERS
Regular Meeting – August 5, 2025
The meeting was called to order by Chair Greg Schwab. The Pledge of Allegiance was recited. Members present: Todd Anderson, Neil Olerud, Sye Olson, Kevin Bishop, and Greg Schwab. Also present: Auditor Nicole Gentzkow and Lynn Kaspari from the Ransom County Gazette.
Agenda was reviewed. Bishop moved, seconded by Andreson to approve the agenda with additions. All aye. Motion carried.
Minutes from the previous regular scheduled commission meeting on July 15, 2025 were reviewed. Anderson moved, seconded by Olson to amend the minutes on July 15, 2025 and add motion Anderson moved, seconded by Olson to purchase largest locker for the clerk of courts office. All aye. Motion carried. Bishop moved, seconded by Olson to approve the minutes from July 15, 2025 with changes and added motion. All aye. Motion carried.
Commission audit listing in the amount $293,692.16 was reviewed. Bishop moved, seconded by Anderson to approve the commission audit listing with the exception of the bonuses for public health. Olerud abstained. Anderson, Olson, Bishop, and Schwab aye. Motion carried.
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Manual warrants in the amount of $16,053.21 were reviewed. Anderson moved, seconded by Bishop to approve the manual warrants with the removal of tax being paid for Cayla Wiltse’s travel. All aye. Motion carried.
Kirsten Gilbert, emergency manager appeared before the board to get input on what grants to apply for. Kirsten Gilbert mentioned applying for a software update for the keyless entry door system, additional lighting in the west parking lot, updated cameras at the old county shop, and keyless entry into the county shop. Gilbert also asked the board if they would like to apply for grant funds to try to get keyless entry on all the interior doors in the social service building. Olerud moved, seconded by Bishop to have Kirsten Gilbert apply for all grants funds for projects she presented. All aye. Motion carried. Gilbert also let the board know she spoke with Darren Anderson who is the head of North Dakota state radio and the 911 tower may not be needed for state/county use once SIRN takes over. Gilbert let the board know they should hold off with replacing the 911 tower until they find out if it will be needed. Island Park Township reached out and inquired on if the county would be managing the new requirements for NFIP for all the townships. Discussion was had. No decisions were made.
Al Huckell and Steve Thorfinnson arrived at 10:00a.m.
Rick Mairs from the Ransom County JDA Board and Amber Metz with Lake Agassiz Development Group (LADG) appeared before the board to talk about putting more mills into the JDA. Additional funding could allow the JDA to be a more substantive player in economic development projects and allow recipients of funds access to additional state resources. LDAG contracts with other counties that contribute more funds to provide expertise and oversite as it relates to proper documentation and loan servicing. Staff also works directly with auditors during County reviews. 
All Huckell and Steve Thorfinnson appeared before the board to discuss the poor conditions of the signs on the county road in Fort Ransom. The reflectivity is gone and they are concerned it is a major safety issue. The board will get in contact with Adam Schultz to replace the signs. Huckell and Thorfinnson also addressed a tree that went down on the walking bridge in Fort Ransom causing the bridge to be closed due to safety. Huckell has checked with the Corps of Engineer and they can’t do anything about the bridge. There is also a water erosion issue with the pillars of the walking bridge. The board asked engineer Scott Smyth to look into funding options for the walking bridge in Fort Ransom. Huckell and Thorfinnson let the board know they were not pleased the county granted Dry Hallow to close main street in Fort Ransom for a car run. The city told Dry Hallow to check with county on closing the street, so Dry Hallow came to the commission for permission to close the street. There were other businesses on the street who were affected due to the street being closed. In the future the city would appreciate some communication from the commission.
State’s Attorney Fallon Kelly arrived at 10:30
Scott Smyth presented a detailed change order for the Anslem road/bridge project. Smyth also presented the board with a list of bridges in the county from the DOT and their rating criteria. The board advised Smyth and Schultz to work together to prioritize projects for the flex funding and emphasized the Milnor Road.
Josh Differding arrived at 10:50 a.m.
11:00 a.m. Sheldon Shop Bid opening
Josh Differding was the only contractor to submit a bid for the Sheldon Shop. Mr. Differding’s bid met all requirements per the plans and specs included. Bishop moved, seconded by Olerud to accept bid from Mr. Differding for a 36x60 shop at $199,740.00.  Roll call: Bishop – yes, Olson – yes, Olerud – yes, Anderson – yes, Schwab – yes. Motion carried. Adam Schultz will be in contact with Mr. Differding to get the project rolling. Discussion was had about the old shop in Sheldon. Bishop moved, seconded by Anderson to have the county shop boys tear down the original Sheldon shop ASAP.  All aye. Motion carried.
Scott Smyth let the board know if townships need assistance applying for flex funding KLJ would be happy to assist them. 
A Conditional use permit to rebuild Verizon tower that went missing during the June 2025 tornado was submitted. Olson moved to approve the permit based on plans and specs, seconded by Anderson. All aye. Motion carried.
Daylen Bosch – requested the county do mastic on the airport runway. Discussion was had. Olerud made a motion, seconded by Anderson to have Adam Schultz highway superintendent give the airport authority a quote to do mastic on the runway. The board would like to quote to include actual cost of the machine, materials, and loaded labor cost. Roll call: Anderson – no, Olerud – no, Olson – no, Bishop – no, Schwab – no. Motion failed. Anderson moved, seconded by Bishop to allow Schultz to give a quote to the airport authority for mastic on the runway. Roll call: Anderson – yes, Bishop – yes, Olson – yes, Olerud – yes, Schwab – yes. Motion carried.
Zoning Ordinance for townships was discussed again. If townships don’t have zoning ordinances that meet the NFIP guidelines homeowners will not be able to get flood insurance due to lack of zoning and resolution. Currently the county does not monitor the building permits in townships, and would need additional staff and resources to do that. Fallon Kelly suggested have an ordinance drawn up and then having a 1st & 2nd reading of ordinance. No decisions were made. More discussion will happen at the township meeting in the fall.
The board discussed the banking proposals from American Bank and Trust, Stock Growers, Bank North, and Bell Bank. Olerud moved, seconded by Olson to go with Bank North. Roll call: Bishop – no, Olson – no, Olerud – yes, Schwab – no. Anderson abstained. Motion Failed. Olson moved, seconded by Bishop to go with American Bank & Trust. Roll call: Bishop – no, Olson – yes, Olerud – no, Anderson – yes, Schwab – no. Motion failed. Gentzkow suggested moving some money out of Bell and putting in American Bank and Trust or Stock Growers where the interest is comparable. The board gave no feedback.
Brandon Schwab plans to start working the treasurer’s office on August 15 and will work Saturday and Sunday to get the office up and running. Kathie Erickson, treasurer has talked to North Dakota Motor Vehicle who would like to see the office closed during remodel. Erickson asked the board to close the treasurer’s / motor vehicle office on August 15, 2025 for remodel. 
Greg Schwab let the board know Jo Stultz has turned an application in to be on the JDA board.
Brady Weight reached out to Sye Olson regarding gravel being dumped on his fresh dust control in 2024. Weight would like to be compensated for the dust control. Discussion was had, the board will discuss with Adam Schultz.
Counties Providing Technology sent an updated contract with a new effective date. CPT is trying to get all North Dakota counties on the same renewal date. Olerud moved to seconded by Bishop to have chair Greg Schwab sign the updated CPT contract. All aye. Motion carried.
NDDOT submitted a contract. Bishop moved to approve, seconded by Anderson. All aye. Motion carried. Sign local share.	Comment by Gentzkow, Nicole: 
Cass County Electric submitted a utility permit. Olerud moved, seconded by Olson to approve the Cass County Electric boring permit with the approval of Adam Schultz. All aye. Motion carried.
Federal Aid Contract was reviewed. Bishop moved, seconded by Olson to approve the federal aid contract and have chair Greg Schwab sign. All aye. Motion carried.
Gilbert presented a quote from Electro Watchman to install electronic door locks on the new security doors in each office. Olson moved, seconded by Anderson to approve the quote from Electro Watchman for the electronic door systems.
The 2022-2023 audit was sent out to the commission for review. Olson moved, seconded by Bishop to approve the 2022-2023 audit done by North Dakota State Auditor’s. All aye. Motion carried.
Preliminary Budget hearing will be October 7th, 2025 at 10:00 a.m.
Butler Cat would like to send Adam Schultz and who ever will operate the new Butler motor grader to Illinois for training. Butler will pay for flight, hotel, food, and any misc. expenses. There will be zero expense to the county. The board will leave it up to Highway Superintendent on who attends the training.
Sheriff’s department budget was discussed. Olerud moved, seconded by Anderson to make the sheriff department law officer deputies salary starting 1/1/2026. All aye. Motion carried.
Gentzkow let the board know the fair board would like to receive their approved funds for 2025. Bishop moved, seconded by Olerud to pay out the fair funds for 2025. All aye. Motion carried. 
With nothing further to come before the board Anderson moved, seconded by Olson to adjourn the meeting at 4:45pm. All aye. Motion carried.

________________________________                  ________________________________
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