RANSOM COUNTY BOARD OF COMMISSIONS
Special Meeting – February 16, 2023

The meeting was called to order by Chairman Connie Gilbert. The Pledge of Allegiance was recited. Members present: Joe Mathern, Neil Olerud, Kevin Bishop, Greg Schwab, and Connie Gilbert. 
Five County Southeast Regional meeting – was discussed. The board decided to cancel the meeting that was to be held in Ransom County at the Silver Prairie on February 25th due to lack of interest from the legislators. 
The handbook was then reviewed. 
Policy regarding new hires – Mathern moved, seconded by Schwab to have the department head, portfolio holder and auditor meet to review the pay study and resume to determine a step for a new employee. All aye. Motion carried.
Holidays - were discussed. Olerud moved, seconded by Mathern to give the full day off with pay on Christmas Eve (December 24). All Aye. Motion carried. Olerud moved, seconded by Mathern to give the day after Thanksgiving off with pay. Roll call vote was done: Gilbert – no, Schwab – yes, Bishop – no, Olerud – yes, Mathern – yes. 
Vacation and sick leave – were discussed. Olerud moved, seconded by Mathern that part time employees who are only twenty hours per week will only be allowed to carry over one hundred and twenty hours of vacation. All aye. Motion carried.
Handbook discussion will continue on policy 409.
Chairman Gilbert adjourned the meeting at 12:20 p.m.
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